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NORTHSIDE 202/ NEIGHBORHOOD PLAN

TONIGHT'S AGENDA

e PART |: PRESENTATION

. Welcoming Remarks
. Overview of Input Gathered So Far and What It Means
I, Initial Set of Opportunities & Constraints

e PART Il: WORKSHOP

V. Working Groups: Housing, Mobility, Commercial Corridors
V. Report Back
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NORTHSIDE 2027 NEIGHBORHOOD PLAN

GET INVOLVED AT FRIENDSHIP PARK

PARK IMPROVEMENTS:

e Removal of macadam (blacktop)

* |nstallation of new play system
e New benches and areas for relaxation
* Repair of fencing

e Additional landscaping

> SIGN UP AT THE CHECK-IN DESK TO
GET INVOLVED IN FRIENDSHIP PARK

REVITALIZATION ACTIVITIES!




NORTHSIDE 2027 NEIGHBORHOOD PLAN

NEIGHBORHOOD PLANNING AREA

A\ XS
A\ \
| )
1
1
1
1
1
1
I
.'- @ Educational assets
.’ @ Parks/Recreation
Y MORAVIAN
' COLLEGE MORAVIAN % Places of worship
Al FIELDS o
1 ; W DURHAM ST Historical assets
. Frmsmsmamama n
| | . ] 'l
. A | —_——
) -“ 5% !. W LAUREL ST @ L‘_%%Iﬂ-y |_?-_-,' Plan Boundary/LERTA District
“‘ ‘I_I-l-l_l-.-.-.--,.’ --------------- - EmEmEme NN W NN N NN N NN NN SN NN NS ‘; SCHOOL ::___:Commercia|Corridors
“‘ % I Parcel Lines
“ WILLIAM PENN ; Parks and Open Space
‘ "
RN ' TRY : E FAIRVIEW ST Public Property
‘\ | EFAIRVIEWST Esmsmsms -l---------I---I---I---l--ql_ -W
\ v i aterways
. > b‘a@ Lvee &% 3
< < z i o
S O < - ! o
s, o = Z 1 g
., Z w S
\‘ g &) !
X E GOEPP ST R . "'-":
S, % | 7 1 1
g - : P
“ : o : .
> (] 2 : .
\‘ L = ] =
S memEmEmey W UNION BLVD - ! \ ;m
i (V2] : : » LU
- T 3 : 10
! = : : i
I T . ' .
[ ] (] : I
4 FRIENDSHIP - .
zi o () ;
@ 3! E NORTH ST : P pe=ed
Si @ IIRP 3 G ': E : @JEIL_’F%MSAC?N
JOHNSON i N = =S I = e 0 s e s 11 . : t  ELEMENTARY
PARK L > : "
' - © Jii
' 1 [
L - N EE NN [ BN BN BN | .1. E BROAD ST E !
1 o 1
HISTORICAL ' 1
SITES 2w 3 s e 5 A it il s :.'ﬁ'.'_' el f e R it et it el it 8 T H @ YMCA
E WALNUT ST
N

Feet
0 250 500 1,000




N
- LT
T S N—

NORTHSIDE 2027 NEIGHBORHOOD PLAN

WHAT WILL WE EXAMINE?

CREATE A SENSE OF PLACE

Improve streetscapes, traffic safety, and the
quality of neighborhood amenities

FOSTER ECONOMIC VITALITY

Encourage small business growth along Broad
and Linden Streets in line with the recent
LERTA designation

SUPPORT THE HOUSING MARKET

Harness the insights of the Blight Betterment
Project and the MVA to address specific housing
needs In each section of the district

SERVE THE NEIGHBORHOOD

Ensure soclial service needs are met and ensure
the actions in this plan are implemented

GENERAL PRINCIPLES

)) "Doing while planning:" Get
the community involved in
neighborhood activities
during plan development

)) Have residents be deeply
involved in formation and
implementation of the plan

)) Build on the existing assets
of the neighborhood
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NORTHSIDE 2027 NEIGHBORHOOD PLAN

PRINCIPLES IN PRACTICE
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GENERAL PRINCIPLES

Friendship Park revitalization and
improvements to surrounding area are '
about to begin! Sign up to get involved and
volunteer during its transformation!

)) "Doing while planning:" Get ﬂ
the community involved in
neighborhood activities .
during plan development .

: Join a Working Group! Get started tonight

2 D Have residents be deeply ﬁ and continue to meet regularly to form the

involved in formation and . content of the plan

implementation of the plan .

Help us identify ways to connect people

)) Build on the existing assets or groups who could be more effective by
of the neighborhood : working together
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NORTHSIDE 2027 NEIGHBORHOOD PLAN

OCT 11TH COMMUNITY KICK-OFF

INTRODUCTION & INPUT SESSION

The first community meeting for the Northside
2027 Neighborhood Plan was held on October
11th, 2018. After an introduction to the planning
porocess and overall goals, attendees had an
opportunity to provide input on a range of

topics. They were also encouraged to place

. . . . . - 1 SN
their personal milestones on a timeline of the N AN
| L AI E F = # LACE ALL OF YOUR OTHER COMMENTS AND IDEAS HERE.
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NORTHSIDE 2027 NEIGHBORHOOD PLAN

OCT 11TH COMMUNITY KICK-OFF

YOUR NEIGHBORHOOD HISTORY
INSTRUCTIONS: ADD STICKY NOTES WITH YOUR PERSONAL MILESTONES TO THE TIMELINE BELOW.

Example: when you moved in, bought your house, had a child, etc.

1961

BETHLEHEM
CREATES
HISTORIC DISTRICT

BETHLEHEM
CITY HALL +
LIBRARY OPEN
ON CHURCH ST

[
I

/
bl

= 1960

<«— 1955
GRADUATED
FROM LIBERT
HIGH SCHOO

1964
BORN AND
RAISED ON IRON
STREET FOR 21
YEARS

Y
L

1972
WILLIAM PENN
ELEMENTARY IS

BUILT

1970

1977
MOVED TO
DOWNTOWN

1977
BOUGHT HOUSE
ON E. UNION
BOULEVARD

your story goes here!

1978
BEGAN ON
HISTORICAL

ARCHITECTURAL
REVIEW BOARD

1980
MOVED TO
ELMWOOD PARK
AVENUE

1984
CITY HOLDS THE
FIRST MUSIKFEST

1984
MOVED TO W.
NORTH STREET

1987
LIVED ON

ETTWEIN STREET

(UNTIL 1994)

1987
DEMOCRATIC
COMMITTEE

CHAIR (UNTIL

1989)

1992
MORAVIAN
COLLEGE
CELEBRATES 250
YEARS

1992
TAUGHT AT
MORAVIAN

COLLEGE FOR
THE FIRST TIME

1995
BETHLEHEM
STEEL CEASES
STEELMAKING IN
BETHLEHEM

MID-1990s
MONOCACY WAY
TRAIL IS CREATED

2000
1995
GRADUATED
FROM MORAVIAN
COLLEGE
1999
MOVED BACK

TO BETHLEHEM
ON MONOCACY
STREET

1998
STATE
LEGISLATIVE
OFFICE ON
BROAD STREET

2008

BETHLEHEM

RECEIVES NATIONAL
PARK SERVICE
“PRESERVE AMERICA"

GNATION

B

DESI

2010
201 2015
2005 MOVED TO BOUGHT A HOUSE
BOUGHT FIRST U BETHLEHEM ON CENTER
HOME ON N. NEW MOVEDITO 2014 STREET
' BETHLEHEM STARTED SCHOOL
STREET
2008 2013 AT MOI?AVIAN
BACK DOOR
oy BAKESHOP A
BETHLEHEM BAKESHOP 5 en e
Drtssion RETAIL BUSINESS CCHEEHEM
PROFESSIONAL 00D oo
JOB
2013 2014

2008 SEVRILERIEN  soitie s o

BACK DOOR FOOD CO-OP o\ N, NEW sohs
INCORPORATED
PARESHOP STREET 50UGHT FIRST
OPENED 2010 sohs ont

MOVED TO GOT MY DOG!

BETHLEHEM

northside
2027

neighborhood plan

2018

NORTHSIDE
2027
PLAN
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NORTHSIDE 2027 NEIGHBORHOOD PLAN

WHAT WE HEARD FROM YOU

TYPES OF SERVICES NEEDED

»

»

»

»

»

»

»

»

»

»

Grocery store (Co-op)

Coftee shop

Early childhood/daycare
Market/restaurants north of Union
Recreation center and activities for children
Dog park

Physical, mental, & behavioral health services

Pharmacy
Yoga studio

Homeless shelter

WHAT TYPES OF SERVICES ARE NEEDED IN THE
NORTHSIDE NEIGHBORHOOD?

INSTRUCTIONS: PLACE A STICKY NOTE BELOW WITH YOUR THOUGHTS.

examples include daycare, grocery store, senior services, etc.

REINVESTMENT
FUND



NORTHSIDE 2027 NEIGHBORHOOD PLAN

WHAT WE HEARD FROM YOU

BROAD & LINDEN STREETS

» Dining was the most popular response

» People also shop and run errands frequently on
the corridors

» People would most like to walk, run, and bike
along the corridors

» Most desired improvements include smoother
sidewalks, safer crosswalks, and facade

Improvements

WHAT ACTIVITIES DO YOU CURRENTLY DO ON
BROAD ST AND LINDEN ST?

(Main St to Maple St) (Walnut St to Fairview St)

INSTRUCTIONS: PLACE A DOT IN THE BOXES BELOW THAT APPLY TO YOU
(USE AS MANY AS NEEDED).

g

WHAT WOULD
YOU LIKE TO BE
ABLETO DO

ON THE
1 CORRIDORS?

]
ARE MOST
NEEDED? }
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NORTHSIDE 2027 NEIGHBORHOOD PLAN

WHAT WE HEARD FROM YOU

e e L e N e e Ny — e e e —_— s

POSITIVE COMMENTS
TELL US YOUR THOUGHTS!

» Walkable to schools and amenities:; close to PLACE ALL OF YOUR OTHER COMMENTS AND IDEAS HERE.

downtown

» Excitement about Friendship Park improvements

CONCERNS

» Pedestrian safety is a large concern

» Trash cans and trash hauling

» Declining home facades

» Absentee landlords

IDEAS

i

» Revitalize Broad St/Boyd Theater area
» Tratfic calming on one-way arterial streets
» Add a neighborhood spray park

» Create incentives for home improvement o

REINVESTMENT
FUND



NORTHSIDE 2027 NEIGHBORHOOD PLAN

WHAT WE HEARD FROM YOU

BRANDING BRAINSTORM

What comes to mind when you think of the
Northside?

» Historic, sense of community, festive for the

BRANDING BRAINSTORM
INSTRUCTIONS: PLACE A STICKY NOTE WITH YOUR THOUGHTS IN EACH BOX.

\g’ WHAT COMES TO MIND WHEN

3 WHAT’S YOUR FAVORITE PLACE IN
YOU THINK OF THE NORTHSIDE? >

THE NEIGHBORHOOD AND WHY?
MHIMSTA‘J—
TS e

holidays, diversity, walkable

What's your favorite place in the neighborhood?

WHAT WOULD YOU LIKE THE WHAT’S YOUR FAVORITE PLACE IN BETHLEHEM

» Main Street/historic district, my block/my

NEIGHBORHOOD TO BE KNOWN FOR? OR THE LEHIGH VALLEY AND WHY?

neighbors, William Penn Elementary

What's your favorite place in Bethlehem or the
Lehigh Valley?
» Downtown historic district, Steel Stacks, D&L Trail

r Il N N B B b S D D b b b 1
i Lol e
L Il N N N b B BN b b B b

What would you like the Northside to be known for?
Safe and clean, family oriented, culture, diversity,

recreation opportunities, sustainability
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WHAT WE HEARD

COMMUNITY SURVEY- SO FAR
KEY TAKEAWAYS

-++Top 3 needs in EMPLOYMENT:

ST > Affordable childcare during work hours

; . More jobs with better pay and benefits
. survey respondents :

as of Nov. 20th.

continued...

Resources for to help people prepare to enter —
the workforce

-+ Top 3 needs in EDUCATION:
TAKE A SURVEY :

TONIGHT IF YOU ..... . High quality before- or after-school student
HAVEN'T YET! programs

More activities to prepare students for post-
high school plans

More parents/guardians involved in students’

education .
:
...
REINVESTMENT
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WHAT WE HEARD

COMMUNITY SURVEY- SO FAR

Top 3 needs in HEALTH:

.+ Top 3 needs in HOUSING: 1 More mental health resources and services
: Grants to make home ownership, home Nutriti | f hild
""" > rehab/repair, and energy reduction affordable 2 Hrritional programs tor chtidaren
More community resources for homeless 3 More community focus on preventative
families healthcare
More housing based on what you earn
Top 3 needs in
GENERAL SUPPORT SERVICES:
1 Youth Services (e.g. after school programs,
mentoring)
2 Life Skills Programs and Services (ex: financial

planning programs)

3 Meal Programs (ex: food pantries, reduced

meal prices)



NORTHSIDE 202/ NEIGHBORHOOD PLAN

NEXT STEPS

@ Summarize input and ideas generated this evening

Working groups are encouraged to meet

@ regularly moving forward (membership Is open
and anyone who couldn't make it tonight is
welcome to join)

@ Next community meeting will be in early 2019
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NORTHSIDE 202/ NEIGHBORHOOD PLAN

WORKSHOP

VWORKING GROUPS VWORKSHOP OBJECTIVES
topics are based on emerging priority IsSsues as :
identified by the community and steering committee. : .
: @ Draw your own map of opportunities and

constraints related to your topic

@ Housing @ Mobility @ Brainstorm an overarching vision and/or key
affordability, home walkability, safety, traflic objectives or goals
improvement, , paﬁems/ Streetscape @ dentify a Chair or Co-Chairs
homeownership. ., improvements. .,
: @ Report back to the larger group at the end of
@ Commercial Corridors the evening
development .

opportunities, new
business outreach,
lacade improvements. ..

o
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